Liberty Central School District
Professional Development Plan (PDP)
2011-2012
Liberty Middle School: Grades 5-8

Goal #1: Methodology to improve instruction.

Objective: Teachers and teaching assistants in all disciplines will continue to implement the New York State learning standards so
they can provide their students with a sound foundation for success on the New York State assessments.

Strategy/Activity

Who

Timeframe

Performance Measure/Data
Source

Mentor — Student Program
Student Contracts

All LMS Staff

2011 — 2012 School Year
*Nov — Conduct new survey
for current 5™ graders

Pre & Post Student and Staff
Value/satisfaction Surveys

Technology Support

Technology Department

2011 — 2012 School Year

Staff Participation

Integrate PBIS committee
activity & data at each BLT
meeting

PBIS Representative to
participate in standing PBIS
agenda item

2011 — 2012 School Year

Meeting attendance
Integration/Consideration of
PBIS data and its implications
for Staff Development and
student activities/instruction.




Liberty Central School District
Professional Development Plan (PDP)
2011-2012
Liberty Middle School: Grades 5-8

Goal #2: To foster a progressive, positive, academic, and social community.

Objective: Scheduling and safety initiatives will be implemented to further student success and participation in the school setting.

Strategy/Activity

Who

Timeframe

Performance Measure/Data
Source

Effective Academic Practice

All Staff scheduled to provide
positive practice/academic

support every day

2011 — 2012 School year

Monitor frequency of students
passing subjects

Review/Disseminate Safety
Information from District to
LMS

LMS Staff

By June 2012

Documents and Training
presented to staff




